STATE OF TEXAS 8
COUNTIES OF ARANSAS 8§
SAN PATRICIO AND NUECES §
CITY OF ARANSAS PASS §

On this the 18th day of March, 2008 the Aransas Pass Municipal Development (APMDD) convened in a
Regular Meeting being open to the Public at the regular meeting place thereof in the City Hall and notice
of said meeting giving the time, place, date and subject hereof having been posted and prescribed by
Chapter 551 of the Texas Government Code with the following attendance to wit constituting a quorum.

PRESENT:
RICHARD HEAD President
HOPE COMINGORE Vice President
HARLAN ROBERTS Director
JAMES COVINGTON Director
VICKIE ABREGO Director
KAREN GAYLE Director
ANNABEL SEALS Director
TERRY STANSBERRY Director
TOM ANDREWS Attorney
ABSENT Randall Freeze Secretary
CITY STAFF PRESENT: Ada Owens City Secretary
Tom Ginter Treasurer
OTHERS PRESENT: Orlando Ortiz/Urban Engineering, Alpha Covington
(There may have been others present who did not sign in.)
ITEM 1. CALL MEETING TO ORDER.
President Head called the meeting to order at 6:33 p.m. President Head
stated there was a quorum present.
ITEM 2. APPROVAL OF MINUTES OF MARCH 4, 2008 MEETING.
Director Gayle made a motion to approve the minutes of the March 4,
2008 meeting. Director Roberts seconded the motion and the motion
carried unanimously.
ITEM 3. CONSIDER AND ACT UPON INVOICES TO BE PAID.
Treasurer Ginter presented invoices to be paid.
Vendor Fund Inv. Date Amount
Gary's Pools Construction  03/11/08 $286,620.78
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ITEM 4.

ITEM 5.

ITEM 6.

ITEM 7.

ITEM 8.

ITEM 9.
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Teal Construction Construction  03/10/08 $214,145.01

ArchitecTKO Construction  03/04/08 $ 1,507.50
Aquatic Fund Construction  03/12/08 $ 227.92
City of A.P. Operating 03/04/08 $ 17.91
Constellation Operating 03/06/08 $ 123.07

Total $502,642.19

After a brief discussion, Director Gayle made a motion to approve
invoices for payment. Vice President Comingore seconded the motion
and the motion carried unanimously.

CONSIDER AND ACT ON APPROVING PAY ESTIMATE NO. 2 TO
GARY'S POOLS.

The APMDD approved Item No. 4 - Approving Pay Estimate No. 2 to
Gary's Pools under Item No. 3 — Consider and Act on Invoices to be
Paid.

UPDATE ON AQUATIC CENTER RENOVATIONS.

Orlando Ortiz with Urban Engineering stated Gary's Pools had done a
good job on the pool renovations. He stated the shade structures for the
lifeguard stands are still under negotiation.

The APMDD discussed publicity, a free weekend, sinage, the handicap

lift, software to track patrons/entry and concessions for the Aquatic

CONSIDER AND ACT ON REIMBURSING THE CITY OF ARANSAS
PASS PERTAINING TO TEAL CONSTRUCTION.

The APMDD approved Item No. 6 - Reimbursing the City of Aransas

Pass pertaining to Teal Construction, under Item No. 3 — Consider and
Act on Invoices to be Paid.

MEET VENUWORKS PRESIDENT, MR. STEVE PETERS.

VenuWorks President, Mr. Steve Peters, was absent due to flight
cancellations caused by bad weather.

REVIEW AND DISCUSS SAMPLE MANAGEMENT AGREEMENT
FROM VENUWORKS.

The APMDD briefly discussed the Sample Management Agreement.

The Board will have Agenda Item No. 8 on the next scheduled meeting,

(April 1, 2008) to discuss the Sample Management Agreement in more
depth with VenuWorks President, Mr. Steve Peters.

SELECT BY VOTE AND DESIGNATE A TREASURER FROM THE
MEMBERS OF THE BOARD.
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ITEM 10.

ITEM 11.

ATTEST:

After discussion, Director Roberts made a motion to nominate Director
Annabel Seals for the position of Treasurer. Director Covington
seconded the motion and the motion carried unanimously.

GENERAL DISCUSSION.

The APMDD discussed the lots located on Block 287, N. Seventh Street
for acquisition for the Civic Center.

ADJOURNMENT OF MEETING.

Vice-President Comingore made a motion to adjourn the meeting.
Director Gayle seconded the motion and the motion carried unanimously.

The meeting was adjourned at 8:19 pm.

Richard Head, President

Randall Freeze, Secretary
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